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Introduction
This concept paper describes the Urban Training Collaborative (UTC). The UTC is a
joint initiative of Leadership Foundations (LF), Christian Reformed World Missions
(CRWM), and Street Psalms (SP) on behalf of our shared networks. Street Psalms
serves as the managing partner of the initiative. Our shared networks represent
nearly 100 cities worldwide.
Together, we are a dynamic global training collaborative that equips the head
(Reflection), heart (Discernment), and hands (Action) of urban community leaders,
churches and organizations who seek the social and spiritual renewal of cities. This
vision is drawn from Jesus’s first public address in Luke 4:18-19, which speaks of good
news and liberation for the poor. Our dream is to see cities become playgrounds of
God’s grace for all people. We envision a dynamic global network of training hubs
equipping incarnational leaders to make this dream a reality.
The UTC is committed to three core outcomes:
1.
Gathering Incarnational leaders
2.
Training Incarnational leaders
3.
Strengthening city-serving churches and organizations

Partnership Premises
The UTC recognizes that each partner has its own vision, mission, and set of values
that, while organizationally unique, align with the overall impact of the group as a
whole. The alignment is a result of significant conversations that have taken place
between the principals of each organization. This has produced the following shared
premises
•

Organizational Culture Alignment: It has been confirmed that each
organization has a deep agreement around common vision, mission, values, and
approach to training in cities throughout the world.
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•

Compatible Strengths: Amid significant alignment regarding organizational
cultures, there are distinct strengths that each organization brings for the
betterment of the whole.

•

Enlightened Self-Interest: Furthermore, each organization has acknowledged
that this partnership is capable of providing mutually beneficial outcomes
where each organization’s mission is advanced in a sustainable way. This
includes, but is not limited to, an increase in a positive perception of each
organization, increase in resources, and growth in achieving their respective
organizational objectives.

•

End Game: Each organization’s participation contributes substantially and
measurably to the delivery of effective, affordable and sustainable training with the desired outcomes of more skilled and mature urban leaders, more
organizations/churches networked and with greater capacity, and more lever
aged resources in urban contexts.

(See Appendix C for information on these organizations.)
A draft of this paper was first presented to 17 leaders who gathered in Memphis
during a leadership summit in 2014 (April 24-27). These leaders represented the
global network of LF, CRWM and SP representing emerging UTC Training Hubs in
Pretoria, Guatemala City, Delhi, Nairobi, Santo Domingo, Memphis, Denver, and
Minneapolis. Together, these leaders affirmed, formalized and committed to the
development of the UTC as outlined in this paper. Since that time, the Urban Training
Collaborative has been fully operationalized with signed Hub MOUs, an array of local
training, a cycle of Summit gatherings throughout the network, and a Virtual Hub for
resources and training delivery.
The collaborative met again in 2014, this time in Minneapolis (October 29-31) where
the development of a core curriculum was initiated. On July 1, 2015 Christian
Reformed World Missions became an official member of the Collaborative
Management Team. At a gathering in Guatemala City in 2015 (November 1-7), the
collaborative adopted the Street Psalm’s Incarnational Training Framework outlined in
this paper. The Incarnational Training Framework orders and shapes the training that
hubs are able to offer to their respective cities. The framework also functions as a
diagnostic tool for leaders and organizations committed to urban transformation,
allowing them to examine their own approach to city transformation. It also functions
as a framework for training content, while allowing for flexibility in learning strategies
and context.

2

This Concept Paper brings into alignment a number of training processes already in
place across the shared networks of the collaborative – and provides pathways for
robust future expansion. Three instructive historical models were instrumental in
crafting the “how” of this paper: The Jesuits, Young Life and the Reformed tradition.
This seemingly odd and sometimes complex cocktail of traditions has strengthened
the collaborative. (See Appendix A.)
In considering how movements grow, organizational theorists talk about a learning
culture—that particular way in which knowledge is gathered, packaged, and
delivered. Richard McDermott in his article in the Harvard Business School, has
coined the term “communities of practice” to describe how movements learn both
formally and informally. The argument is that a community of practice that develops
training to sustain itself—whether formal or informal—shares a basic structure
consisting of three parts: a domain of knowledge, a shared practice and a community
of people. The Incarnational Training Framework adopted by the UTC aligns with
McDermott’s conceptual model and the UTC itself is an expression of McDermott’s
image of “communities of practice”
•

Domain of Knowledge: How does a domain of knowledge get created where we
agree on what we need to know? The UTC is committed to seeing the city and her
most vulnerable members through the eyes of Jesus. We resist the myth of
scarcity and we see through the eyes of God’s abundant love. That is our
hermeneutic. This allows us to see the city as our classroom, a living library of
wisdom. It allows us to see the city as our parish with the spiritual resources
necessary for human flourishing. It allows us to see the city as God’s playground.
As a result we connect the academy and the street in ways that bring fresh insight
and expand our domain of knowledge.

•

Shared Practice: How does a community of people get organized around the
inculcation of shared knowledge? The UTC is committed to the method of
incarnational practice. We resist the over-emphasis on theory and learn to reflect
on real life solutions. Incarnational leaders are skilled in three important ways:
building relational capital, stewarding power and engaging systems.

•

Community of People: How does this learning become practice for others
interested in doing similar work? The UTC is committed to cultivating communities
of incarnational leaders in a given city. Each hub gathers and trains urban leaders
from all walks of life – leaders of good faith and good will. The collaborative itself
gathers each year in each other’s city to build and strengthen the global network.
We describe ourselves as a Eucharistic community shaped and formed by the
table of Jesus in order to seek the peace of the cities to which we are called.
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Street Psalm’s Incarnational Training Framework
The message, method and manner of mission modeled for us by Jesus produces
incarnational messengers who are free to love their city and seek its peace. Again, this
framework aligns itself well with McDermott’s conceptual model.

1. Message: A Way of Seeing – What is our Transforming Perspective?
Key Indicator:
Does our message call people from scarcity to abundance?
Pathways to Perception:
City as Classroom
City as Parish
City as Playground

2. Method: A Way of Doing - What is our Transforming Practice?
Key Indicator:
Does our method call people from theory to practice?
Pathways to Practice:
Nurturing Relationships
Stewarding Power
Engaging System

3. Manner: A Way of Being – What is our Transforming Presence?
Key Indicator:
Does our manner call people from rivalry to peacemaking?
Pathways to Presence:
Eucharistic Community
Contemplative Activists
Ecumenical Discerners
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Training Hub Tasks – Inventory
Each hub is committed to three basic tasks andthe ongoing work of growing the
capacity of their hub.

Hub Task
(choose one):

 Lacking

 Basic

 Moderate

 High

Gather Leaders:
UTC Hubs gather
leaders from all
sectors of the city
(external) and
gathers leaders of
host organization
(internal)

We do not
have a strategy
in place to
gather leaders
externally or
internally.

We are developing
a strategy to gather
leaders and have
begun to put it into
practice.

We have a clear
strategy in place to
gather leaders with
tangible results.

We have an effective

(choose one):

 Lacking

 Basic

 Moderate

 High

Train Leaders:
UTC Hubs train the
head (theological

We do not
have a training
strategy that
provides
training for
head, heart,
and hands.

We are
developing a
strategy for
training head,
heart, and
hands.

We currently offer
a well- balanced
sustainable
training strategy
based on the UTC
curriculum.

All of our training equips the
head, heart, and hands of urban
leaders and features training on
approaches to city transformation
such as LF’s 3 Functions and
CRWM’s Transformational
Networking. All of our training
is informed by the Incarnational
Training Model.

(choose one):

 Lacking

 Basic

 Moderate

 High

Cross-Train: UTC
Hubs interact with
a global network
of hubs for crosstraining, informing,
and sharing best
practices.

We do not
currently
engage the UTC
network.

We engage the
UTC network
at a basic level,
participating
in the monthly
hub calls.

We engage fellow
hubs consistently,
both informally and
formally.

We are fully engaged in the UTC
network, participating in the
receiving, sharing, and shaping of
training as well as visiting other
hubs.

heart (spiritual
formation), and
hands (social
action) of urban
leaders.

impact (externally and
internally) to gather
leaders. We can adapt
to unfolding needs and
circumstances.
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Memorandum of Understanding
Between Urban Training Collaborative Hub:
Hub Host Organization:

AND
Urban Training Collaborative Managing Partner (Street Palms)

Purpose
This MOU outlines the roles and responsibilities of Training Hubs, as well as the benefits and
support each hub can expect from the Urban Training Collaborative (UTC) and its partners,
Leadership Foundations (LF), Christian Reformed World Missions (CRWM), and Street Psalms
(SP). By signing this MOU, each hub is entitled to the benefits and commits to roles and
responsibilities of a training hub.
The Urban Training Collaborative (UTC) is a joint initiative of Leadership Foundations,
Christian Reformed World Missions, and Street Psalms on behalf of our shared networks.
Street Psalms is the managing partner of the initiative. Together, we are a dynamic global
training collaborative that equips the head (Reflection), heart (Discernment), and hands
(Action) of urban community leaders, churches and organizations who seek the social and
spiritual renewal of cities. This vision is drawn from Jesus’s first public address in Luke
4:18-19, which speaks of good news and liberation for the poor. (See UTC Concept Paper for a
detailed description.)

UTC Outcomes: The UTC is committed to two core outcomes:
1. Train urban leaders.
2. Strengthen organizations.

Training Hub – Criteria and Expectations
The UTC global strategy is built around Training Hubs. A UTC Hub is actively engaged in the
mission of the UTC outlined in this MOU and described in more detail in the UTC Concept
Paper. Each UTC training hub provides a menu of ongoing training for local leaders that is
shaped by the UTC Training Model and is part of a network of training hubs coordinated and
nurtured by SP, the managing partner of the UTC. Hubs will commit to “self-study” and
mutually vet, encourage, and support one another using a peer accreditation model.
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Hub Critea
•

Time and Resource Allocation. Each Hub will name and resource a
Director/team to focus on design, delivery and development of the Hub.

•

Commitment to Global UTC. Hub Director/team demonstrates commitment to
the community of the Collaborative by participation in monthly Hub network calls
(3rd Mondays, 7:30am – 9:00am Pacific Time), visits to other Hubs (ideally at least
one per year, though interval is flexible based on resources), sharing and adapting
training resources across the UTC network and engagement with the UTC peer
accreditation process. In addition, the Hub Director will meet monthly with UTC
Director or assigned leader for the purpose of mentoring and coordination guided
by the resource tools listed below.

•

Hub Tasks. Hub director and training team demonstrate an ability to enlist and
coordinate local trainers who align with the UTC approaches and who can deliver
on all three hub tasks: GATHER, and TRAIN leaders both externally and internally
as well as CROSSTRAIN with other Hubs.

•

Incarnational Training Framework. UTC has adopted Street Psalms’
Incarnational Training Framework. The framework gives a common vision,
language and shape to the various curricula and training of the UTC network. (See
Incarnational Training Framework).

•

Resource Tools. Each UTC Hub will agree to active engagement with the Training
Hub Inventory as a diagnostic and evaluative tool for their work. The HUB Director
will develop an annual work plan that corresponds with the three areas listed in
the inventory. In addition, each Hub will keep an actualized Training Menu that
lists all the training that they are delivering and/or coordinating in their
respective city.

•

Values Alignment. Eagerness and capacity to deliver UTC resources in a way that
honors the UTC values, curricula, standards, and approaches. From each local
context, help create a collaborative and supportive environment for spiritual
community formation as a foundation for transformative learning. All HUBS will
agree to working with the Incarnational Training Framework which will help order
and shape our work.

•

Urban Context. A context of active engagement in urban social and spiritual
renewal, with special attention to the city’s most vulnerable communities.
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•

Reporting. Committed to self-reporting of outcomes and data collection,
coordinated by SP.

•

Signed MOU. With SP, LF and CRWM, committing to Hub criteria of the UTC.

Hubs Can Expect
•
•
•
•
•
•
•

Convening and Coordination by SP as managing partner and the UTC Director.
Global Network of Training Hubs – sharing training resources, mutual support.
Certification as an UTC Hub.
Joint Funding Possibilities.
Curriculum Development opportunities.
Academic Partnership opportunities.
Virtual Cohorts and Training Opportunities (Distance Learning).

Virtual Training Hub: SP has developed a website for this purpose, and other online
hubs may be included to serve the collaborative and a broader audience. The Street
Psalms website features three main sections to serve the UTC learning process:
•
•
•

Library (archived training resources)
Magazine (timely, interactive content)
Classroom (webinars, web conferences, training recording archives)

Publishing: The Collaborative will be committed to making its resources available to a
broad audience through a variety of media including books, ebooks, and online
formats. Currently Street Psalms Press has this capacity, and other publishing ventures may be included to serve the Collaborative.
UTC Partners: Roles and Responsibilities
Management Team (LF, CRWM and SP): Provide vision of the initiative at the macro-level around fulfillment of mission and vision, agree upon core elements for the
Incarnational Training Framework which will serve as a basis for specific curriculum
projects. In addition, the MT will explore viable means of healthy initiative development, and share fund development responsibilities.
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Roles within the Management Team:
SP: Managing Partner: Chairs the Management Team and works with the UTC Director
to implement the UTC. SP will serve to oversee the “core curriculum” development and
delivery, engaging the Hub Directors integrally in the feedback loop of that process. SP
will provide the primary day-to-day work team for the UTC Director and manage the
growth and expansion of UTC Training Hubs. Finally, SP will provide operational
support for the UTC/Director.
LF: Convenes and mobilizes the LF network within the UTC; responsible for the growth
and expansion of the LF network.
CRWM: Convenes and mobilizes the CRWM global transformational network strategy
within the UTC; responsible for growth and expansion of the CRWM Transformational
Network strategy.
UTC Director: As a partner in the UTC joint initiative, CRWM will commit 80% of Joel
Van Dyke’s time to serve as Director of the initiative. Van Dyke will remain an
employee of CRWM.
With respect to his UTC responsibilities he will be accountable to the joint
management team and to the agency designated to serve as the managing partner by
that team. As its employee, Van Dyke will be evaluated annually be CRWM based on
the input given by the joint management team and managing partner agency with
respect to his role as Director of the joint initiative. Van Dyke will meet weekly with the
SP team and will facilitate the UTC management team. In addition, he will facilitate the
monthly meeting of the UTC Hub Directors and meet monthly with all HUB Directors
on an individual basis. The Hub Directors will also meet in person annually for a Hub
Director Training Institute organized by the managing partner of the initiative (SP).
Steering Committee. The Steering Committee is comprised of the UTC Management
Team and Hub Directors. The Steering Committee gives vision and direction to the
UTC. The Steering Committee is convened and coordinated by SP and the UTC
Director, and will meet at least once annually.
Joint Fund Development
The UTC will be leveraged for fund development purposes coordinated by SP and the
Hub host organization. All joint funding initiatives will be conducted with full
disclosure and approval of each of the parties of this agreement. Related to such
projects, fund development meetings will take place with the UTC Management Team
to ensure good communication, follow through, reporting, and celebration.
Term of MOU
The term of this agreement is one calendar year from date of signature.
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Signatures
IN WITNESS WHEREOF, the parties have executed this Agreement on the dates written below. The
Undersigned agree to the provisions of this Memorandum as of [START DATE].

___________________________________________________
1. UTC DIRECTOR (JOEL VAN DYKE)

___________________________________________________
2. HUB DIRECTOR(S)

___________________________________________________

_________________________________________________________________________________________________
ORGANIZATION NAME

_________________________________________________________________________________________________
CITY

By, ____________________________________________________________________________________________
AUTHORIZED SIGNER FOR ORGANIZATION

____________________________________________________________________________________________

TITLE

____________________________________________________________________________________________

URBAN TRAINING
COLLABORATIVE
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Appendix A
Three Historical Models: Jesuits, Young Life and the Reformed Tradition

The Jesuits, Young Life and the Reformed Tradition come from very different eras,
theological perspectives, and purposes. Yet in their own unique ways answered the
questions surfaced in McDermott’s conceptual framework above and have proven to
be remarkably effective and had a great impact in the world. This paper is not the
place to consider these differences (although this would be a worthy area of research)
and what each brought to the table. Nor is it to diminish other groups who have
similarly created effective models. Rather, and for the task at hand, the goal is to
surface what these three very different groups hold in common and most
importantly, what can be legitimately used by us to further the training of women and
men around the world for urban and social renewal of cities.
The following are some considerations learned from the Jesuits, Young Life and the
Reformed Tradition to consider in constructing our training strategy:
•

Unique perspective and universal application: All three were well aware that
they had “discovered” something that was new and fresh for the world they were
working in. They were and are convinced of this. However they also understand
that their uniqueness does not give them permission to ignore how their unique
insights can and should be shared with others.

•

Theologically grounded and functionally operational: All three understood
what was required for a training to last was, interestingly enough, not the latest
fashion of thought, trend, or current fad, but something deeper, historical, and
more transcendent. Stated simply -- a theological oriented curriculum.
Nevertheless, the veracity of their respective theological orientations were
whether they were functionally operational where participants could put the
content into practice quickly. The old adage of “use it or lose it” is clearly seen in
their work.

•

Focused content and understood culture: All three were aware that ultimately
what changes women and men is not curriculum content, but the culture the
content is embedded within. Thus, while great pains were taken to ensure that a
quality of curriculum was created, the reality was that how it was taught and by
whom—the cultural ambassadors—was of greater importance.

•

A public exercise that could expand and collapse: All three understood that
ritual is the garment of the will where men and women are given the opportunity
to exercise agency. This exercise needs to be clearly defined, rigorous, and
communally held. Yet, it also needs the flexibility to expand and collapse on the
basis of the participant and the context they are working in.
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•

Gathering on a regular basis to scatter: All three recognized that their
respective gifts were for others and demonstrated this by going throughout the
world to teach, train, evangelize, and serve. In the midst of this orientation to
scatter, they also recognized that they needed to gather. Gathering recognizes
that one’s ability to go out and serve the mission is largely a function of
communal experience.

•

Spiritually anchored and professionally relevant: Finally, all three understood
that the taproot to all training that carries the ability to effect change must be
instituted spiritually. As such any content, regardless of how practical, needs to
be constituted in a spirituality that pays attention to what created it and what was
stated as final goal.

While not meant to be exhaustive, these six reflections from the Jesuits, Young Life
and the Reformed Tradition provide a historical model through which to discern and
build a vibrant movement going forward.

Appendix B
Three Functions (Leadership Foundations)

Three Functions
•

Engage followers of Jesus Christ from all walks of life and sectors, plus other
leaders of good will in a city, to tackle their city’s greatest challenges affecting
people who are poor or vulnerable.

•

Build the capacity of people and groups for joint service and ministry.

•

Develop joint efforts or initiatives in their city to transform people and place.

Appendix C
UTC Lead Organizations: LF, CRWM, SP

Leadership Foundations
Leadership Foundations’ (LF) primary charism is the way it sees the city and its commitment to the social and spiritual renewal of cities.
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LF supports an international network of local leadership foundations (LLFs) in 76 cities
around the world who are committed to working for the social and spiritual renewal
of their cities. Leadership Foundations develops, strengthens and sustains the work
of LLFs through facilitating Readiness (training and technical assistance),
Relationships (partnerships and others doing like work), and Resources (funding
opportunities and model programs). In this way, Leadership Foundations acts as an
exchange and distribution system for LLFs.
Leadership Foundations (LF) stands in the service of a God-inspired vision for the
social and spiritual renewal of the world’s cities. LF recognizes that it is not the sole
proprietor of this vision, nor does it seek to be. Its potential resides only in
partnership with others who share this vision. As a result LF seeks to develop
partnerships with other organizations that understand how to grow the capability of
individuals and organizations to serve the transformation and renewal of the city
through measurable outcomes.
LF believes that God has created a diverse ecology in our cities, situating individuals
and organizations into the soil as would a skillful gardener. The question in our cities
is far more dynamic than one of simple identification or categorization of these
individuals and organizations. There is a need to perceive the movement that is afoot
and, to the extent that we are able, to move ourselves more strategically into
alignment so that God’s purposes can be accomplished through the whole.
The UTC agrees with LF’s working assumption that the landscape of cities is seeded
with these many groups and individuals because God did the sowing. Like the farmer
who threw precious seed on every available spot imaginable, including thorn patches
and roadbeds, we believe the holy and mysterious idea that God is the reality behind
this pluralism of program and activity. The goal and outcome of this strategic
partnership is to fundamentally shift from the dynamic of competition that this
pluralism can often breed to the collaboration necessary to align with what God is
doing and what He wants us to better do. We are convinced that the mission of the
transformation of the city in the 21st century will be driven by the agenda of unity
with the texture of diversity represented in this training collaborative.
More information about Leadership Foundations is at
www.leadershipfoundations.org.
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Christian Reformed World Mission
CRWM exists to glorify God by leading the Church to respond obediently to the Lord’s
commission to witness to the good news of God’s Kingdom and make disciples of all
nations. CRWM believes that Christian communities in North America and around the
world struggle with putting faith into action. Many leaders not using their resources
to their full potential for God’s Kingdom and do not engage social issues effectively.
To address this discrepancy CRWM missionaries work in partnership with local
leaders to answer two questions: What does the Good News of Jesus look like here
and now and how can we work together to make that happen? These two questions
(called the “2Q” approach) have different answers in different contexts but faithful
engagement with them always leads to putting faith into action. The Transformational
Network strategy of CRWM seeks to nurture into reality a sense of “missional
hospitality” defined by table sitting, table setting and table serving. The TN strategy is
currently operational in 12 countries around the world.
More information about Christian Reformed World Missions is at: www.crwm.org
Street Psalms
Street Psalms trains the head, heart, and hands of urban leaders to love their city and
seek its peace.
Street Psalms brings expertise to the collaborative as a training and equipping
organization. Since 1999, SP has been changing the way mission is done among the
urban poor by resourcing grassroots leaders. Street Psalms’ primary charism is
helping these leaders see and celebrate Good News among the urban poor in ways
that create peace and unity.
In the last 15 years SP has trained more than 3,000 leaders in 26 cities and 14
countries. We’ve established independent offices in Guatemala, Dominican Republic
and Kenya--all of which currently serve as training hubs for their regions and who are
also working towards affiliation with Leadership Foundations.
More information about Street Psalms is at www.streetpsalms.org.

URBAN TRAINING
COLLABORATIVE
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